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What is a Veterans Mental 
Health Advocacy Council?

A Veterans Mental Health (MH) Advocacy Council is a group of made 
up of: 

► Veterans and family members of Veterans who use or have used 
inpatient and/or outpatient mental health services (including 
substance use treatment & homeless program services)

► Representatives from community mental health 
agencies/organizations

► Representatives from the Veteran Service Organizations

► They are an independent voice, providing input into VA mental 
health services



 How did this all start? 

New Freedom Commission on Mental Health Act (2002) and 
states: 

“Involve consumers and families fully in orienting the mental health 
system towards recovery.”

Consumer involvement is a good business model. 



Uniform Mental Health Services 
Handbook and VMHCs

The Community Mental Health Section states:

   “Facilities are strongly encouraged to implement and maintain 
a local mental health Consumer-Advocate Liaison Council to 
facilitate input from stakeholders on the structure & operations 
of mental health services.”

http://www1.va.gov/vhapublications/ViewPublication.asp?pub_ID=1762



The calling of the VMHAC is to:

► Be the Voice of the Veteran

► Be Agents of change

► Advocacy for Veterans’ Mental Health services

► Be the Voice of the community

► Educate Veterans and the VA

► Collaborate with the VA and the community

► Promote VA care



Key Partners: Who?

► Veterans 

► Family members of Veterans

► Local Community Stakeholders 

► Join your local VMHC 



Key Element: Staff Liaison
VA staff member is the liaison to the VMHAC, assisting the Council as 
needed and playing a key role in the communication pathway between 
the Council and VA Mental Health leadership.

► Best resource

► Knowledgeable 

► Guides & Consults

► Facilitates communication 

► Assists understanding

► Promotes professionalism & leadership



Council Functions (1 of 2)

► Problem solving

► Provide input to Executive Mental Health Council

► Seeks input of Veteran Consumers for enhanced experience 

► Reduce the stigma associated with mental illness

► Develop and execute a variety of mental health awareness 
projects

1. The diversity of members strengthens a Council
2. The success of a Council will depend in large part on how well it 

collaborates
3. The Council functions as a team with elected board members and 

members at large? Collaborate with VA and local community 
stakeholders to enhance Veteran experience



► Increase the awareness of mental health resources

► “No Wrong Door” - Promote community and VA 
resources, including services that may not be provided by 
the VA but would benefit the veteran

► Voice of the Veteran

Council Functions (2 of 2)



Southern Arizona Veterans 
Mental Health Advisory Council

BOARD MEMBERS:

● RAMON ENCINAS, MVP FOUNDER, BOARD CHAIR

● DANA ALLMOND, LTC, ARMY RETIRED, BOARD CO-CHAIR

● KATIE CIVILETTO STENGER, MHA, TACTICAL RECOVERY, SECRETARY

● ANGELA LOPRESTI, LCSW, SAVAHCS LOCAL RECOVERY 
COORDINATOR, COUNCIL LIAISON 

https://www.facebook.com/VeteransMentalHealthAdvisoryCouncil/

https://www.facebook.com/VeteransMentalHealthAdvisoryCouncil/


Completed Projects 

► Caring Communication, May is Mental Health Awareness Month 
2020, 2021
► Caring Communication Cards are cards, notes, letters, etc. with messages of 

encouragement, validation, and caring.   

► Mindfulness and the Helping Professions 



Successes
► Established Communication and Collaboration with VA MH Leadership 

► State of Affairs Rounds with Associate Chief of Staff MH, Dr. Vaughan (Monthly) 

► Dan Cook, Deputy Associate Chief of Staff MH, Dan Cook (Quarterly)

► Share monthly updates from SAVAHCS MH Leadership with Council and Veterans

► VA and Community Presentations - Suicide Prevention/ PTSD/ Whole Health / Myth 
Busters, True vs. False of Veteran Care

► Facebook Page Development and Engagement | Brochure/Flyer Development 

► 25+ Veterans and Community Partners as Members & 10+ Agencies Represented via the 
Council 

► High Reliability Organization (HRO) Presentation 

► Hiring/ Staffing Updates and Challenges from SAVAHCS MH Leadership

► Initiated Arizona Council Collaborative meeting: Veterans Mental Health Advisory 
Councils from Tucson, Prescott, and Phoenix meet monthly to share successes & solve 
challenges 

► Attend meetings on behalf of Councils: National Meeting, Quarterly VISN Meeting, 
Monthly Executive Leadership Council Meeting 



Completed Projects  
► 30 Days of Self Care with Tips from COVID 

COACH® App 



Completed Projects  

► F30 Days of Self Care with Tips from COVID 
COACH® App 



NORTHERN 
ARIZONA 
MENTAL 
HEALTH 

ADVOCACY 
COUNCIL 

Rocky Coronado – Co-Chair
Linda McMahon – Co-Chair

Valerie Crossman - Secretary  
Nancy DeVine – Liaison 

Mission 
Statement 

To establish a true partnership between the Veteran 
and their families, Veterans Affair’s mental health 

professionals, community partners, and Veteran service 
organizations to improve the quality of Veteran’s 

Affairs mental health.



Highlights: 

Established a family space at the 
Domiciliary 

Explored capacity for a kiln on VA campus, 
based on veteran interest

Comment boxes set up in the community 
to increase access for veterans 



Goals: 



Recruiting Needs:



COUNCIL COMMUNITY 
ENGAGEMENT 



CONTACT US
Nancy DeVine – VA liaison, 928-445-4860 ext 5281

Nancy.devine@va.gov

Rocky Coronado – Co-Chair, 480-438-7193

RCoronado@cbridges.com

mailto:Nancy.devine@va.gov


Phoenix/Central Arizona 
Veterans Mental Health Advisory Council

Council Leadership
Geoff Davis, Chair

Travis Burns, Co-Chair

Spencer Beck, PhD. - Local Recovery Coordinator 
VA Council Liaison



        START WITH WHY YOU  ADVOCATE



CONTEXT: What is Advocacy?

1: the act or process of supporting a cause or proposal : 
the act or process of advocating for someone or 
something

2: to support or argue for (a cause, policy, etc.)



Aristotle’s Three Pillars of Advocacy

 “Of the modes of persuasion furnished by the spoken 
word, there are three kinds. The first kind depends on the 
personal character of the speaker (ethos); the second on 
putting the audience into a certain frame of mind 
(pathos); the third on the proof, or apparent proof 
provided by the words of the speech itself (logos).” 



How do the Three Pillars of Advocacy apply 
to VA Mental Health Advocacy Councils?

► ETHOS: Lived Experience, conveyed with integrity

► PATHOS: Emotional Appeal: Passion & Commitment

► LOGOS: Logic & Rationality: AUTHENTICITY



HOW: Current Collaborations
► Unified Arizona Veterans
► Senator Sinema Veteran Advisory Council
► Alignment with Tucson and Prescott VMHACs
► Whole Health Steering Committee
► Veterans Experience Office
► Veteran and Family Council
► NAMI AZ Board
► NAMI Homefront Program
► ACMF and Be Connected
► AHCCCS Office of Individual and Family Affairs
► AHCCCS Health Plans Veteran Liaisons



What does a Mental Health Advocacy 
Council actually DO?

► Gathers information & insights regarding VA Mental Health 
Services from veterans, families and supportive individuals.

► Conveys this information and insight to VA staff & 
leadership

► Provides education about VA services



WHAT We’ve Done

► Suicide Prevention
► Veterans Agricultural Education Program 
► Dr. Katherine Doyle- Intimate Partner Violence  
► Brain Injury Alliance of Arizona
► Dr Adam McCray West Valley Vet Center
► Red Cross Veteran Program
► VA PRRC Program
► VA My Life, My Story Program
► Copper Springs Hospital



WHAT : Initiatives Going Forward

► Increase veteran enrollment into VA Mental Health Services

► Educate veterans in self-advocacy

► Recruiting more veterans into Mental Health Advocacy 
Council

► Educate veterans regarding leadership in Mental Health

► Call to Action: What does good mental health look like for 
you? 



         Back To WHY



Why is it important to 
advocate for veteran 
mental health?



WHY?

Advocacy is important because it reduces the chances of error 
and harm to patients. Increased understanding of the 
population served can also increase positive outcomes.

The veteran mental health space encompasses a spectrum of 
outcomes up to and including the death of veterans by suicide. 

Given these conditions, opportunities for greater positive 
outcomes must be sought out and ADVOCATED FOR.


